LAMAR UNIVERSITY SUPERINTENDENT ACADEMY

Superintendent Academy Description and Selection Criteria

The Lamar Superintendent Academy is a yearlong, advanced leadership development program for exemplary school superintendents. It provides superintendents with opportunities for self-assessment, self-renewal, and leadership skill enhancement so they can build on what has made them successful leaders. During the sessions Academy members are challenged to look at old problems in new ways, and to interact with session leaders and with other Academy members as they examine the rapidly changing face of education and the impact these changes are having on the role of the superintendent. They also are invited to bring local issues to the sessions for intensive, confidential review and discussion. The setting is comfortable and casual, the discussions are open, challenging, and confidential, and only the level of commitment of the participants limits the opportunities for growth and networking.

Admission to the Academy is competitive. Typically a hundred or more superintendents are nominated each year for twenty-five (25) academy scholarships. Superintendents accepted to the Academy receive a scholarship that covers all educational expenses including a 4-day field trip.  The value of a scholarship is calculated to be in excess of ten thousand dollars. Travel expenses within the state (mileage, room, meal, etc.) and other incidentals are the responsibility of the Academy member’s school district. The district is also responsible for the fees and expenses of the superintendent and board members to attend the Joint Visionary Conference in San Antonio in April.

Participants are registered as non-degree graduate students at Lamar and receive 12 semester hours of graduate credit. No university admissions test is required. Participants who wish to have these hours applied toward a doctoral degree should contact Dr. Elvis Arterbury at (409) 880-8674. This academy also meets all continuing education requirements for those superintendents holding renewable certificates.

Superintendents nominated to the Academy should review the enclosed calendar. Unforeseen situations can arise that can force a Superintendent to miss a session, but attendance, especially at the first two sessions, is critical to the success of the Academy. Superintendents who have schedule conflicts that require them to miss either of the first two sessions, or more than one session during the year, are asked to decline nomination until their schedules allow uninterrupted attendance.

To be eligible for consideration by the Admissions Committee a nominee:

1. Must be employed and currently serving as a superintendent of schools.

2. Must have at least two years experience as a school superintendent.

3. Must be seen as a leader by his/her colleagues.

4. Must have demonstrated that he/she is a student of his/her profession (i.e. still sees him/herself as a learner).

5. Must have the support of his/her board.

Admission is open to all superintendents and an effort is made to provide maximum diversity in school size, geographic location, ethnicity and gender. Nominations are accepted until the Committee completes its work and all scholarships are awarded. Since admission is competitive many excellent superintendents have been nominated repeatedly and not been selected for no other reason than lack of space in the Academy. Superintendents wishing to attend the Lamar Superintendent Academy are encouraged to continue to seek admission because, over time, virtually all qualified superintendents will be accepted.
